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MEMORANDUM FOR: Deputy Director for sanllEoeZaccige 
FROM: Deputy Director of Central Intelligence 


SUBJECT : First Quarter Assessment of Language 
Incentive Program 


Ls I wish to make a preliminary assessment of the 
Language Incentive Program in terms of directorate adherence 
to a common standard for establishing Unit Language Require- 
ments (ULRs), current and projected costs, and the surfacing 
of any problems which have arisen in the first quarter of 
its implementation. 


Ze The Language School will supply each of your 
representatives to the Language Development Committee (LDC) 
with current data concerning the number of ULRs each direc- 
torate has submitted, per cent of fulfillment of those 
requirements, and Language Use Awards processed to date with 
attendant and projected costs. On the basis of this data 
and your own analysis, please submit a report to 

Chairman, Language Development Committee, by 11 January 
1980 addressing: 


a. The specific criteria used in establishing 
ULRs which are defined as positions in which a foreign 
language is required to perform the job. 


b. Your ability to accommodate current and 
projected costs of the program. 


Ce Any problems or apparent benefits which have 
or are likely to emerge as a result of the program. 


3% The Chairman of the Language Development Committee, 
upon the receipt of your reports, will recommend to me by 
18 January 1980 necessary adjustments or interpretations 
which should be made in the administration of the program. 
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